Nebraska Plains Healthcare Coalition &ém P/a/l

(NPHCC) HEALTH

NPHCC Steering Committee
April 6, 2016; 10:00 a.m. MT
Location: Mid-Plains Community College

Itinerary (MT)
» 10:00-11:45 NPHCC Steering Committee (SC) meeting
P 11:45-12:00 Office of the Chief Information Officer (OCIO)
B 12:00-1:00 MRC Steering Committee meeting (for MRC SC members, but all are welcome)

Minutes

Those in attendance:

Dari Olson, Laurie Walrod, Billie Hayes, Joanna LeMoine, Heidi Wheeler, Myra Stoney, Joy Trail.
Via phone/GoToMeeting: Sally Brecks, Jamie Hiett and Heidi Jablonski.

Ongoing Items

1.

Minutes: Approve minutes from February meeting

a. Dari motioned to approve February minutes, Billie seconded. Motion carried.

Special SC Budget Meeting — March 9, 2016

a. Some addendums had been added to the Special SC Budget Meeting and sent to the SC
prior to this meeting.

b. Billie motioned to approve the March minutes, Laurie seconded. Motion carried.

NPHCC Financials - through February

a. Myrareviewed current financials.

b. Dari motioned to approve current expenses, Billie seconded. Motion carried.

4. HPP-EVD (Ebola) Financials (updated through February)
a. Myrareviewed current Ebola financials.
b. Billie motioned to approve current expenses, Laurie seconded. Motion carried.
5. Medical Reserve Corp (MRC) update (Joanna)
a. Joanna received Challenge Award worth $15,000.
b. Joanna reviewed current MRC activities and will be attending the Preparedness Summit in
April.
c. We are currently providing MRC with $2,000/year plus $800/month in financial support of
the program.
Old Business
1. Tyco (Joy)
e Joyis working to update Tyco billing.
2. Surge planning with LTCF
e Heidiis continuing to work on surge planning with LTCF and hospitals.
3. Ebola PPE caches —EMS

e NPHCC will purchase Ebola PPE kits for EMS in the NPHCC region to add to their caches.
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FEMA Isolation & Quarantine trainings — North Platte; March 30

e Heidi asked if there were any gaps identified or follow-up needed from the training. None
were expressed.

Purchase of performance items

e Heidi and Joy will purchase items for performance, education, communication, and outreach
for steering committee members and partners as per email vote 2/24/16.

GPH purchase request (radio equipment at dispatch for EMS)

e Approval by DHHS as an allowable expense obtained.

e Email vote of Steering Committee requested and purchased approved
O 6 voted in favor: WCDHD, Brandon, Volunteer rep (Joanna), LTCF rep (Billie), CH, Pat
O 0 voted against

Exercise Review

a. Heidi will schedule a separate meeting to review the June 1* exercise.

New Business

1.

Meeting with Eric (DHHS)

e Heidireported on the conference call with Eric from March.

Contract work—Surge Planning (see Work Plan template, p. 5)

e Much discussion took place regarding surge planning for EMS, LTCF, and hospitals.

Badge training

e Helena would like to have more training on the Rapid Tag and Mobile Express badging and
Joy needs to be trained on the system. The cost is $2,000.

e Billie motioned to bring in this training and invite others outside the NPHCC region. There
will be a $10 charge for those outside the NPHCC region, Joanna seconded. Motion carried.

EMS representative

e We need a new EMS representative for the Steering Committee.

Updates to Bylaws

a. Section VI. Personnel and Duties
e language was added to reflect that the fiscal agent will receive a fee for their services.

Laurie motioned to change the bylaws as discussed, Billie seconded. Motion carried.

Updates to Policies and Procedures

a. Section lll. Reimbursement and Funding Requests

b. Section V. MRC Support
e Asection was added to reflect the financial support that NPHCC is giving to MRC.

Training and Education

Mike Jeffries came to explain the Statewide Radio System (SRS). He is going to try to let some of our
hospitals pilot the system for a few months before we invest any money.

Upcoming Trainings, Education, and Exercises

Please help promote all NPHCC trainings and exercises. See Upcoming Trainings and Exercises flyer.

1.

2.

Nebraska Biocontainment Unit training and education
a. May 2, 2016

b. 9:00-4:00 (tentative)

c. Holiday Inn Express

d. See flyer for details

Ebola Functional Exercise

a. Junel, 2016

b. 9:00-12:00 CT



c. Holiday Inn Express

d. NPHCC Steering Committee meeting to follow. The committee voted to have the SC meeting
after the exercise. Dari requested that we keep the meeting short in case other people are
traveling with SC members.

3. Strategic Planning

a. July 14, 2016

b. Location: Dari will check to see if her hospital would be able to host and will let me know.

c. Facilitator: Leslie Scofield

4. Message Mapping (Robin Zagurski) Proposed itinerary for August 3™:
a. Date: August 3" 10-12 NPHCC SC meeting
b. Time: TBD: % day 12-1  MRC SC meeting (working lunch)
c¢. Community Hospital, McCook 1-4 Message Mapping

5. AHEPP National Conference is October 4-6 in Las Vagas
a. Funding for this will be taken out of the $1500 training stipend that each member is allotted
if anyone choses to attend.

Meeting Adjourned




