
 

 

Special Steering Committee Budget Meeting 
March 9, 2016; 10ct/9mt 

Minutes 
 
Those in attendance:  Myra Stoney, Laurie Walrod, Jamie Hiett, Brandon Meyers, Joanna LeMoine, 
Dari Olson, Billie Hayes, and Heidi Wheeler.  A quorum was established. 
 
A special steering committee meeting was called by the Coordinator in light of many budget items 
the Budget Subcommittee needed to discuss and ask for approval in a timely manner.  A Doodle 
scheduler poll was sent (2/29/16) via email and the meeting was scheduled on 3/3/16 via email. 
 
Review of Updated Budget/Financials (Myra) 
Myra reviewed the changes the Budget Subcommittee made to the budget (in red font).  A couple 
line items will have to be approved with Eric (or Justin) because we are asking to shift more than 
20% from one line item to another, as per our contract.  
 
Our budget shows that at the end of this fiscal year we will have roughly $34,000 of unspent funds.  
To make use of those unspent funds the Budget Subcommittee gave several proposals to the 
Steering Committee as follows: 

 
1. Promotional Items 

a. We want to buy promotional items for NPHCC to hand out at health fairs and other 
conferences, which could include magnetic shopping lists, post-it notes, and pens.  Also 
we need a table cloth to use for these events.  All items will have the NPHCC logo and 
some kind of contact information.  Addendum:  Heidi is also having Joy buy embossed 
folders to use for certain trainings and meetings. 

b. Billie motioned to allow Heidi to spend up to $2,000 for promotional items.  Brandon 
seconded.  Motion carried. 

2. Office Supplies 
a. NPHCC needs to pay SWNPHD for a portion office supplies used by the Coordinator. 
b. Myra motioned that NPHCC pay SWNPHD $165 annually for office supplies.  Dari 

seconded.  Motion carried.   
3. Exercise Stipends  

a. We want to support Steering Committee member agencies (hospitals, MRC, and EMS) to 
do exercises by giving them a financial stipend.  The NPHCC Coordinator and health 
departments must be invited to participate and the scenario must pertain to disaster 
preparedness.   

b. Laurie motioned to give a $200 stipend as stated above to be paid upon receipt of an 
After Action Report.  Joanna seconded.  Motion carried. 

4. Satellite Phones 

Nebraska Plains Healthcare Coalition 
(NPHCC) 



a. The subcommittee would like to get Paul Babel to come and visit each site with sat 
phones to work on them if they’re not working, look at the ones that are working to 
make sure they are ok, and provide training to staff if needed.   

b. Heidi will gather information from each hospital if they know what is wrong with their 
phones or what training they may need so Paul has an idea what we need. 

c. Heidi has contacted him for a price quote and is waiting for a response. 
d. Brandon motioned that we move forward with getting Paul out to our area for satellite 

phone maintenance, repair, and training at each facility that has one, allowing up to 
$3,000 to cover expenses.  Dari seconded.  Motion carried. 

e. Should Paul’s quote exceed $3,000, Heidi will send out information and ask for an email 
vote. 

5. Scholarships  
a. We would like to use some of our money to pay for individuals within NPHCC region and 

the healthcare system to attend symposia, Nebraska Biocontainment Unit (NBU) 
workshop, and the NPHCC exercise. 

b. Brandon motioned to reimburse 20 people per each of the above events for registration 
fees and mileage upon verification of their attendance (certificate).  Billie seconded.  
Motion carried. 

6. Coordinator Assistance 
a. Heidi will utilize Helena and Joy to assist her with NPHCC tasks and activities.  This was 

part of original negotiations with Heidi was hired so no vote is necessary.  Myra will 
adjust budget accordingly. 

7. MRC 
a. The subcommittee felt we should increase the amount of support we give to the MRC.  

Myra suggested we pay Joanna’s salary so other funding could be used for her activities.  
We also propose that we give Joanna a raise in salary.   

b. Her contract for 2015 was from January 1, 2015 to December 31, 2015 for $300 and her 
job description stated she was to commit an average of 7 hours per week.   Heidi will 
update her contract and get it resigned. 

c. Joanna puts in much more time than 7 hours per week, as per her time tracking reports. 
d. Myra motioned that we increase Joanna’s contract amount to $800 per month and 

change her job description to reflect the average number of hours she has worked from 
the previous year (2015); retro activate the increase back to January 1st to reflect the 
start of a new contract.  Jamie seconded.  Motion carried. 

e. Joanna will get Heidi the average number of hours she has worked in the past year to 
update her job description. 

f. Addendum:  Joanna’s contract is between the MRC Steering Committee and Joanna, so 
this will be need to be also passed by the MRC Steering Committee.  One of the reasons 
that Joanna’s salary and time commitment was low was that the MRC cannot sustain 
any more than that without additional funding.  With the new proposal this won’t be an 
issue as long as NPHCC doesn’t lose their funding. 

g. Addendum:  If it is acceptable to Joanna, we will update her contract to reflect the $800 
per month salary to cover 48 hours per month.  

h. This new proposal/contract will be revisited annually and negotiated as funding allows. 



8. Coordinator trainings/certifications 
a. Heidi asked to be allowed to get further education/certifications in healthcare 

emergency preparedness or similar instruction.   
b. Some suggestions include: 

• Master Exercise Practitioner Program (MEPP):  advanced exercise design, 
conduct, and evaluation practices (FEMA).  Maryland.  Reimbursement stipend.  
Full until 2017. 

• ToP Strategic Planning, Omaha (July 2016), Tue Jul 26-27, 2016; $645 
• Healthcare Environmental Management (HEM) 

c. The group agreed that trainings like these are vital to the coordinator position and that 
if there is still money in the budget for these or other trainings, permission from the 
Steering Committee is not needed. 

d. Heidi will move forward with some or all of these trainings. 
 
Meeting Adjourned 
 
 
 

Task List 
Task Outcome 

Order promotional items 
 

 

Promote exercise stipends among SC agencies 
 

 

Get quote and timeframe from Paul for satellite phones 
 

 

Promote scholarships for trainings 
 

 

Lunch provided for I&Q training? 
 

 

Get approval from MRC Steering Committee regarding 
proposals of NPHCC 

 

Update Joanna’s contract and job description once MRC 
Steering Committee approves proposals 

 

Apply and register for trainings 
 

 

Do we add these items as policies? 
 

Done.  3/22/16 

 


